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SULGECT:  BAM Search Procedures for IDEALIST Misaions
1. Un 17 Decenber st 1000 hours | | 25X1
25X1 | from NPIC conducted s brlefing for Generel Ledford and .
Wi wtalw, O2A, at Langley Headquarters concerning the procedures
wilined for IDRALIST pre-mission SAM gearches. | | stated 25X

Lab the Birector, HPIC requested the opportuniity to present such a
priciing in order to clarify the procedurea Lollowed by NPIC,

[

&. It was pointed oub thut the pre-mlaslon track was acqulred
Tren OSA by Operations Staff, NPIC liaison represcntotives and carried
to the Conter to inltiste scarch procedurcs at the time of the wulssion
plon briefing before each nlission is accomplished.

3. dmmediotely followlng the mission plen briefing 0SA dispatches
25X1 the [ ]eable to NPIC which delincates the responsibility of a
20 novd ol mile search for SAMs on either side of {the planned track
oad Gioo Ladicates turn points in the mission. NPIC procedure wpon
roeoipt dio to apply the mission treck to o comprehensive photo coverage
g vhich indicates the nost recent clesr photographlic coverage of the
wrea freom 2ll type missions recelved, both sotellite end aircraft. At
this time all knowm SAM sltes that are epplicable are plotted to the
rlaclion track and a review of the readout of the previous migsions cone
cucted to ascertain 1L any new SAM sltes have been located alo%ﬁ the

aren of responsibility. After compiling this information the 25X1
25X1 [ Jts prepared and returaed to OSA alonz with en overley indicating
SAMs found and cleor photogrophy searched on the part of NPIC,
!
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SUBJECT: SAM Search Procedures for IDEALIST Missions

L, In order to accomplish thls clear photography map overlay
complled by NPIC, the following procedures are followed. Upon receipt
of a gsatellite or alrcralft type mission the migslon is exploilted
azainst COMOR torgets initlelly. Upon completion of the first phase
readout, resulting in elther an OAK or IPIR, a search is conducted
speclfically for SAM sites to include all coversge of China on a pare
ticular mission. Subsequent to this & misslon index is initiated
whereln all photosraphy 1s scanned end every target Tound exposed on
the Imasery on a given mission is catelorued. Upon completlon of these
searches the clear photozraphy which falls within the area of operation

J of the LDEALIST nissions, principally south of 30 degrees in China, is -
Pplotted on o map indicating the ares covered, mlsslon number end date of
the nlssilon.

5. Thilp Information is kept current and epplied to the basic map
as new missions are recelved thus enabling NPIC to up-date their mep.
It wag arphasized that prior to the posting to the map & minimum of
two searches of the photography, one of which 1s & scan and the other
o detalled SAM scarch ls conducted by NPIC personnel. This is during
the nommal OAK or IPIR procedurcs by defensive mlssile specislists in
the PAG arca.

6. Bubsequent to the briefing, General Ledford asked of the
briefers whether or not any new SAM pites had been found as a direet
result oi’ this pre-mission scarch requirement after recelpt of the
vlun track prior to rlight. It was polnted out that no eltes had
been discovered at thls partleular point in the procedure but that
several sites had been found as a result of the requirement to conduct
this detelled search for SAMs in support of thils pre-misaion search.
General Ledford expressed his appreclation for the magnitude of the
effort and monner in which the searches vere conducted. He indicated
that he was satisfied as o result of this effort end the support of
| his operations on the part of NPIC. The briefing was concluded at
approximately 1125,
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CURIECT: SAM Scarch Procedures for IDEALIST Missions
T, It was pointed ocut et the conclusion of the briefing that
the same procedurea followed for IDBALIST missioms would be followed
{for suppors of OACART misalons. Genersl Ledford indicated his approval
of this nlon.
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